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Summary: The Discipline of Market Leaders Jan 19 2020 The must-
read summary of Michael Treacy and Fred Wiersema’s book: “The
Discipline of Market Leaders: Choose Your Customers, Narrow Your
Focus, Dominate Your Market”. This complete summary of the ideas
from Michael Treacy and Fred Wiersema’s book “The Discipline of
Market Leaders” shows how it is important for companies to select a



unique value to deliver to customers in order to be truly successful.
The authors explains the three key value disciplines that the current
market leaders have applied and how you can apply them in your
own company. By following these principles, you will be able to
deliver ongoing value to your customers to set you apart from the
competitors. Added-value of this summary: • Save time •
Understand key principles • Expand your business knowledge To
learn more, read “The Discipline of Market Leaders” and learn from
the most successful companies to start thinking about business
differently.
 Strategic Supremacy May 23 2020 Are upstart competitors taking
deadly aim at your company's products and markets? Richard A.
D'Aveni, author of the famous attacker's handbook
Hypercompetition, presents coun-terrevolutionary strategies and
tactics that any industry leader or established company can use to
defend itself against revolutionaries, disrupters, or
hypercompetitors. The secret lies in making the rules, not breaking
them, D'Aveni says, because rule makers still rule. Arguing that
"profits and prosperity come not from revolution but stability and
orderly change," D'Aveni presents a commanding framework that
will enable any resource-rich or clever defender to gain Strategic
Supremacy by being first to define the playing field. D'Aveni
demonstrates how global powerhouses such as Disney, Microsoft,
and Procter & Gamble have achieved preeminence by
reconceptualizing their product portfolios as powerful competitive
arsenals he calls "spheres of influence." Essentially a new way to
compete by restructuring portfolios around a core
geographic/product market, spheres enable any company to
influence the behavior and positioning of rivals. In immensely
readable prose, D'Aveni describes how prevailing spheres of
influence can be used to create legal business equivalents to a
"concert of powers" and other industry structures that mix
cooperation with competition. Just one of the potent functions of a
corporate sphere, D'Aveni shows, is to contain competitors of equal



size (as NBC contained ABC). Spheres can also be used to stabilize
an entire industry's global power system. A glance at the detailed
table of contents will provide a sense of the wealth of new
information contained in this essential handbook of global warfare,
including "how-to" tools the reader will need to measure and map
the pattern of competitive pressure in any industry and to interpret
the meaning and strategic implications of these pressure patterns
for his or her position within the industry's power hierarchy.
 The Heart of Business Apr 02 2021 A Wall Street Journal Bestseller
Named a Financial Times top title How to unleash "human magic"
and achieve improbable results. Hubert Joly, former CEO of Best
Buy and orchestrator of the retailer's spectacular turnaround,
unveils his personal playbook for achieving extraordinary outcomes
by putting people and purpose at the heart of business. Back in
2012, "Everyone thought we were going to die," says Joly. Eight
years later, Best Buy was transformed as Joly and his team rebuilt
the company into one of the nation's favorite employers, vastly
increased customer satisfaction, and dramatically grew Best Buy's
stock price. Joly and his team also succeeded in making Best Buy a
leader in sustainability and innovation. In The Heart of Business,
Joly shares the philosophy behind the resurgence of Best Buy:
pursue a noble purpose, put people at the center of the business,
create an environment where every employee can blossom, and
treat profit as an outcome, not the goal. This approach is easy to
understand, but putting it into practice is not so easy. It requires
radically rethinking how we view work, how we define companies,
how we motivate, and how we lead. In this book Joly shares
memorable stories, lessons, and practical advice, all drawn from his
own personal transformation from a hard-charging McKinsey
consultant to a leader who believes in human magic. The Heart of
Business is a timely guide for leaders ready to abandon old
paradigms and lead with purpose and humanity. It shows how we
can reinvent capitalism so that it contributes to a sustainable future.
 Brands That Rock Dec 18 2019 The unique ability of rock and roll to



inspire fanatical support from its customers is undeniable; the
loyalty showered upon the Rolling Stones, Elton John, Aerosmith,
and others who create it, unmatched; and the lessons for corporate
America, endless. In the past, business leaders have looked to the
successes of other firms to guide their own strategies for increasing
market share and capturing more consumer attention, spending,
and loyalty. However, in today’s hyper-competitive marketplace,
managers are looking for ways to shake, rattle, and roll corporate
America’s traditional marketing and branding mindset. In Brands
That Rock, Roger Blackwell and Tina Stephan, co-authors of best-
selling Customers Rule! and From Mind To Market, take readers
behind the music to uncover how businesses can create brands that
become adopted by culture and capture a long-term position in the
marketplace. Brands That Rock takes a unique, behind-the-music
look at how businesses can increase brand awareness, customer
loyalty, and profits by implementing some of the same strategies
that legendary bands have used to transform customers into fan and
create deep, emotional connections with them. Aerosmith and
Madonna offer insight into how to evolve a brand to remain relevant
in the marketplace without alienating current fans, while the Rolling
Stones and KISS prove that successful execution at all levels of the
brand experience are key to capturing long-term loyalty. Stephan
and Blackwell also examine how businesses, from Victoria’s Secret
and Wal-Mart to Cadillac and Kraft, have implemented ‘rock and roll
strategies’ to become adopted by culture and secure fans in their
own right. Filled with fun anecdotes and interviews from industry
insiders, Brands That Rock will relate to managers who grew up
with classic rock, showing them how build iconic brands, and
delight fans decade after decade. Roger D. Blackwell (Columbus,
OH) is President of Roger Blackwell Associates, a consulting firm
that works with Fortune 500 companies in the areas of consumer
trends, strategy, e-commerce, and global business. A highly sought-
after speaker, he is also Professor of Marketing at the Fisher
College of Business at The Ohio State University. Tina Stephan



(Columbus, OH and New York, NY) is Vice President of Roger
Blackwell Associates. Together, they have collaborated on eight
books, including Customers Rule! and From Mind to Market, and
numerous articles and research projects.
 The Leadership Capital Index Sep 07 2021 When it comes to
evaluating a firm, leadership matters. We know that financial
outcomes can predict about 50 percent of a firm's market value.
Intangibles like strategy, brand, talent, R&D, innovation, risk, and
so on account for the rest. But leadership underlies them all. And
despite how important we know it is, we've been forced to rely on
subjective and unreliable ways to measure its impact—until now. In
this landmark book, leadership scholar, author, and consultant Dave
Ulrich proposes a “leadership capital index”—a Moody's or Standard
and Poor's rating for leadership. Drawing on research from
investors and business leaders, and synthesizing the work of dozens
of consulting firms and leadership experts, Ulrich analyzes two
broad domains, each comprising five factors. The individual domain
includes personal qualities, strategic prowess, execution
proficiency, interpersonal skills, and fit between the leader's style
and the organization's market promises. The organizational domain
encompasses a leader's ability to create customer-focused cultures,
manage talent, demand accountability, use information to gain
competitive advantage, and set up work processes to deal with
change. Ulrich details rigorous metrics and methods for evaluating
leaders on each of these factors. The result is a groundbreaking
book that will be of vital interest not only to equity and debt
investors but also to boards of directors, executive teams, human
resource and leadership development professionals, government
and ratings agencies—and of course to leaders themselves.
 The Thoughts of Chairmen Now Oct 20 2022
 Transient Leadership Dec 30 2020 The business world is changing,
changing so fast, many are struggling to adapt or find themselves
unable to. In times such as these, people want solutions. Transient
Leadership: The Phoenix Manual is the official training manual for



the transformative TL20 leadership development course. It's a book
written to confront the single biggest problem facing business
leaders today; an inability to change and adapt to a divided and
changing world. How should leaders prepare themselves for this
world? What approaches should they use to adapt to change inside
their organizations? How should they respond to changes in society
or their industry during a crisis? And what should leaders do when
the cultural paradigm shifts inside their organization? In Transient
Leadership, Khufere Qhamata, a former business consultant turned
business historian. Shares the answers to these questions and more
by explaining how change and adaptability in leadership should
work in a world ruled by devices, the Cloud, and smartphones.In
Transient Leadership, you will learn everything you need to make
change a part of your leadership DNA. Khufere Qhamata uses
straightforward no fluff real-life examples to show how
organizations create problems when their leaders and workers
refuse to change and evolve. Using the Transient Leadership
methodology (HOLT), Khufere provides insights leaders can use to
become better communicators, facilitators, and mentors for the
teams they lead.About The AuthorKhufere Qhamata is a researcher,
technologist, and former business consultant turned author and
business historian. He is the co-founder and Chief Leadership
Officer of Academy M. A 501(c) nonprofit specializing in developing
social technologies for mentorship, leadership, and life
development.
 Good to Great Apr 14 2022 The Challenge Built to Last, the defining
management study of the nineties, showed how great companies
triumph over time and how long-term sustained performance can be
engineered into the DNA of an enterprise from the verybeginning.
But what about the company that is not born with great DNA? How
can good companies, mediocre companies, even bad companies
achieve enduring greatness? The Study For years, this question
preyed on the mind of Jim Collins. Are there companies that defy
gravity and convert long-term mediocrity or worse into long-term



superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great
results and sustained those results for at least fifteen years. How
great? After the leap, the good-to-great companies generated
cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest companies,
including Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison companies
that failed to make the leap from good to great. What was different?
Why did one set of companies become truly great performers while
the other set remained only good? Over five years, the team
analyzed the histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't.
The Findings The findings of the Good to Great study will surprise
many readers and shed light on virtually every area of management
strategy and practice. The findings include: Level 5 Leaders: The
research team was shocked to discover the type of leadership
required to achieve greatness. The Hedgehog Concept (Simplicity
within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline:
When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently
about the role of technology. The Flywheel and the Doom Loop:
Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of
the key concepts discerned in the study,” comments Jim Collins, "fly
in the face of our modern business culture and will, quite frankly,



upset some people.” Perhaps, but who can afford to ignore these
findings?
 Business Leaders & Success Feb 18 2020 A detailed look inside the
minds and methods of 55 legendary business leaders Behind every
tale of breakthrough success is the visionary man or woman who
made it happen. Profiles in Business Success examines the lives of
55 giants of the business world and reveals how they overcame
obstacles, forged their own management philosophies, and drove
their companies to the top. This inspirational book helps business
professionals understand and implement proven methods for
innovation, growth, and achievement. Readers of every age and
interest will learn: How Gap CEO Mickey Drexler built a $9 billion-a-
year retail business by listening to 12-year-olds How Charles
Walgreen Sr. turned a corner drugstore into one of the first
multibillion-dollar chains How eBay founder Pierre Omidyar
changed shopping forever--to help his wife find Pez dispensers
 Leadership in the Construction Industry Jan 11 2022 This book
presents a new framework for leadership in the construction
industry which draws from the authentic leadership construct. The
framework has three major themes: self-leadership, self-
transcendent leadership, and sustainable leadership. Despite its
significance, leadership has not been given due importance in the
construction industry as focus is placed on managerial
functionalism. At the project level, even with the technological
advances in the industry in recent years, construction is realized in
the form of people undertaking distinct interdependent activities
which require effective leadership. The industry faces many
challenges including: demanding client requirements and project
parameters; more stringent regulations, codes and systems; intense
competition in the industry; and threats from disruptive enterprise.
In such a complex environment, technology-driven and tool-based
project and corporate management is insufficient. It must be
complemented by a strategic, genuine, stakeholder-focused and
ethical leadership. Leadership in the Construction Industry is based



on a study on authentic leadership and its development in
Singapore. Leadership theories and concepts are reviewed; the
importance of leadership in the construction industry is discussed;
and the grounded theory approach which was applied in the study is
explained. Many eminent construction professionals in Singapore
were interviewed in the field study. Emerging from the experiences
of the leaders documented in this book are three major themes: (1)
self-leadership: how leaders engage in various self-related processes
such as self-awareness, self-regulation, and role modeling. (2) self-
transcendent leadership: how leaders go beyond leading themselves
to leading others through servant leadership, shared leadership,
spiritual leadership, and socially-responsible leadership; and, finally,
(3) sustainable leadership or the strategies leaders employ to make
the impact of their leadership lasting. A synthesis of these themes
and their implications for leadership development is presented
before the book concludes with some recommendations for current
and aspiring leaders about how they can engage with them. This
book is essential reading for all construction practitioners from all
backgrounds; and researchers on leadership and management in
construction.
 RedRock Leadership Mar 21 2020 Today's businesses don't need
bosses-they need leaders. Company success doesn't come from
telling people what to do. True sustainable success is created from
within, and to get there you need to transform your company
culture. Jeff Ruby has a process that works. The RedRock
Leadership method shows business leaders-from small businesses to
Fortune 500 companies-how to double, triple, and even quadruple
bottom-line results. Benefit from RedRock's game-changing lessons,
including: How to leverage the power of emotions for your business,
not against it. Why management alone is an outdated concept-and
what to do about it. Understand the six differences between heroic
leadership and collaborative leadership... and why collaborative
leadership will take your company growth further. The unique four-
point plan that starts with leaders and ripples down to your teams to



revitalize growth and transform culture. ...plus even more tools,
strategies, and step-by-step exercises from RedRock Leadership
training programs that have helped strengthen 1,000's of business
leaders around the world. Just because you are part of leadership
doesn't mean you are a leader. Redefine what it means to be a
leader with Jeff Ruby's authentic and insightful keys to collaborative
leadership...and forge the path to success in business and in life.
 CEO Excellence Jul 25 2020 "Based on extensive interviews with
today's . . . corporate leaders, this look at how the best CEOs do
their jobs focuses on the mindsets and actions that foster an
environment of excellence"--
 Preparing Tomorrow's Business Leaders Today Apr 21 2020
 Achieving Successful Construction Projects Jun 16 2022 Whether a
construction project turns out to be successful or not has a lot to do
with the clarity of the client’s objectives and how the client
establishes and instils a culture throughout the project team. This
book's focus is on defining and exploring those attributes of clients
or organisations which enable clear communication, and as a result
help ensure the project's success. For senior construction
professionals, this book explains how to approach key aspects of
projects so that the client's expectations can be anticipated and
understood. It also provides information on how other parties can
positively influence the outcome of the project and interact with
their fellow stakeholders. Commentaries on real life projects
illustrate how this is achieved in practice, and common pitfalls are
pointed out to help you avoid them. Drawing on almost 40 years’ UK
and international experience of working on major construction
projects in a variety of roles, the author provides clear insight into
how to efficiently progress a project from inception through to
completion. This is hugely valuable reading for client senior decision-
makers, project managers, programme managers, design and
construction leaders, and those studying all of these subjects.
 Likeable Business: Why Today's Consumers Demand More and How
Leaders Can Deliver Nov 16 2019 Dave Kerpen’s follow-up to his



bestselling Likeable Social Media gives business owners and
marketers time-tested strategies for growing revenue Likeable
Business lays out the eleven strategies companies can use to
leverage likeability to increase profits and spur growth. Kerpen
explains how to ensure that every aspect of a business
communicates transparency, accountability, responsiveness, and
authenticity—which customers find more likeable than traditional
marketing campaigns. Dave Kerpen is cofounder and CEO of the
marketing firm Likeable Media, included in the INC 500 fastest-
growing private companies in the United States for both 2011 and
2012. He is the author of the New York Times bestselling book
Likeable Social Media and is a frequent keynote speaker.
 Reinventing Leadership Oct 16 2019 REINVENTING LEADERSHIP
Margaret Jane Howe How differently would people work for you, if
you were an outstanding leader? How would results change if you
could inspiringly communicate vision and business focus to
employees such that they perform differently? Do you know the
secrets to effective successful business leadership? Do you know the
impact of small gestures on employee performance, customer
relationships, and your own success? Aren't you fed up with reading
about leadership? Why not be the leader you read about? This book
is about you and how you are is a leader, and what you can observe
for yourself about how to be that leader you've always wanted to be.
This remarkable book stands out with rich and valuable
understanding of how to come out of hiding to seeing leadership is
new eyes! Carmel Greenwood Author of 'Letting Go & LovingLife',
'Soul Energy', 'Wake Up Mum Drugs Are Stealing Our Children'.
About Margaret Jane Howe Following a successful career in senior
business roles, including being a qualified Chartered Accountant, IT
Engineer, and Master Business Leadership Coach, Margaret Jane
Howe now offers seminars in business development and strategy
development, and provides one-to-one services to business leaders.
 Industry Leaders Manual May 03 2021
 Leadership in the Creative Industries Jun 23 2020 A



groundbreaking book that explores the theory and practice of
leading in the creative workplace Leadership in the Creative
Industries is a much-needed guide to the theory and practice of the
creative leadership skills that are essential to lead effectively in
creative fields. As the growth of creative industries continues to
surge and “noncreative” businesses put increasing emphasis on
creativity and innovation, this book offers a practical resource that
explores how to confidently lead a workforce, creatively. In order to
lead creative people it is essential to understand the creative
process, creativity, and the range of variables that affect it. This
book fills a gap in the literature by exploring the creative leadership
practices that are solidly grounded in evidenced-based research.
The author includes suggestions for overcoming the challenges
associated with leading creative people, and puts to rest many of the
current industry misconceptions about leading creatively. This vital
resource: Is the first book that highlights the theory and practice of
creative leadership skills in the creative industries Includes best
practices of leading for creativity, and reveals what encourages
creativity and what suppresses it Debunks commonly held myths
about leading a creative workforce with evidence-based guidance
Contains a wealth of helpful tips, visualizations, callouts from
primary research, and anecdotes from recognized thought leaders,
to highlight and underscore important principles. Written for
academics and students of leadership, those working or aspiring to
work in the creative industries, Leadership in the Creative
Industries puts the focuses directly on theory and practice of
creative leadership in creative fields.
 All In Nov 09 2021 Written by three leading thinkers in the field of
sustainability, All In defines the essential attributes of high-impact
corporate sustainability leadership and describes how companies
can combine and apply those characteristics for future success. All
In draws on research involving thousands of experts globally as
collected via the GlobeScan-SustainAbility Leaders Survey over two
decades. The book also reveals insights from dozens of interviews



with Chairs, CEOs and Chief Sustainability Officers of pioneering
companies, including 3M, BASF, BP, DuPont, Google, GE, Huawei,
IKEA, Interface, Marks & Spencer, Natura, Nestl , Nike, Novo
Nordisk, Patagonia, Shell, Tata, Toyota, Unilever and Walmart,
explaining how they have gained recognition, created value and
boosted resiliency based on their sustainability leadership. All In
also outlines what the private sector must do to lift sustainability
performance, protect business's license to operate and help deliver
the UN Sustainable Development Goals by 2030. This unique book,
rich with quantitative and qualitative insights, offers current and
aspiring business leaders a succinct overview of the most important
developments and trends in corporate sustainability and responsible
leadership. All In will also appeal to others interested in why
sustainability has become a critical mainstream business issue. With
a foreword by Dan Hendrix, Chairman, Interface, and afterword by
Paul Polman, CEO, Unilever.
 Innovative Business Leaders Making a Difference, 2022 Oct 08
2021 Learn how to make an impact by taking a look at the top
innovative business leaders and their impact on our world.
 Anticipate Jan 31 2021 Business schools, leadership gurus, and
strategy guides agree-leaders must have a vision. But the sad truth
is that most don't...or at least not one that compels, inspires, and
energizes their people. How can something so essential be practiced
so little in real life? Vision may sound like a rare quality,
unattainable by all except a select few-but nothing could be further
from the truth. Anyone can expand their visionary capacity. You just
need to learn how. In Anticipate, strategy and leadership expert Rob-
Jan de Jong explains that to develop vision you must sharpen two
key skills. The first is the ability to see things early-spotting the first
hints of change on the horizon. The second is the power to connect
the dots-turning those clues into a gripping story about the future of
your organization and industry. Packed with stories and practices,
Anticipate provides proven techniques for looking ahead and
exploring many plausible futures-including the author's



trademarked FuturePriming process, which helps distinguish signal
from noise. You will discover how to: Tap into your imagination and
open yourself to the unconventional * Become better at seeing
things early * Frame the big-picture view that provides direction for
the future * Communicate your vision in a way that engages others
and provokes action * And more When you anticipate change before
your competitors, you create enormous strategic advantage. That's
what visionaries do...and now so can you.
 Hybrid Workplace: The Insights You Need from Harvard Business
Review Sep 19 2022 Reinvent your organization for the hybrid age.
Hybrid work is here to stay—but what will it look like at your
company? Organizations that mandate rigid, prepandemic policies
of five days a week at the traditional, co-located office may risk a
mass exodus of talent. But designing a hybrid office that furthers
your business goals while staying true to your culture will require
experimentation and rigorous planning. Hybrid Workplace: The
Insights You Need from Harvard Business Review will help you
adopt technological, cultural, and management practices that will
let you seize the benefits and avoid the pitfalls of the hybrid age.
Business is changing. Will you adapt or be left behind? Get up to
speed and deepen your understanding of the topics that are shaping
your company's future with the Insights You Need from Harvard
Business Review series. Featuring HBR's smartest thinking on fast-
moving issues—blockchain, cybersecurity, AI, and more—each book
provides the foundational introduction and practical case studies
your organization needs to compete today and collects the best
research, interviews, and analysis to get it ready for tomorrow. You
can't afford to ignore how these issues will transform the landscape
of business and society. The Insights You Need series will help you
grasp these critical ideas—and prepare you and your company for
the future.
 Big Data, Data Mining, and Machine Learning Dec 10 2021 With
big data analytics comes big insights into profitability Big data is big
business. But having the data and the computational power to



process it isn't nearly enough to produce meaningful results. Big
Data, Data Mining, and Machine Learning: Value Creation for
Business Leaders and Practitioners is a complete resource for
technology and marketing executives looking to cut through the
hype and produce real results that hit the bottom line. Providing an
engaging, thorough overview of the current state of big data
analytics and the growing trend toward high performance
computing architectures, the book is a detail-driven look into how
big data analytics can be leveraged to foster positive change and
drive efficiency. With continued exponential growth in data and ever
more competitive markets, businesses must adapt quickly to gain
every competitive advantage available. Big data analytics can serve
as the linchpin for initiatives that drive business, but only if the
underlying technology and analysis is fully understood and
appreciated by engaged stakeholders. This book provides a view
into the topic that executives, managers, and practitioners require,
and includes: A complete overview of big data and its notable
characteristics Details on high performance computing
architectures for analytics, massively parallel processing (MPP), and
in-memory databases Comprehensive coverage of data mining, text
analytics, and machine learning algorithms A discussion of
explanatory and predictive modeling, and how they can be applied
to decision-making processes Big Data, Data Mining, and Machine
Learning provides technology and marketing executives with the
complete resource that has been notably absent from the veritable
libraries of published books on the topic. Take control of your
organization's big data analytics to produce real results with a
resource that is comprehensive in scope and light on hyperbole.
 Denial Aug 18 2022 An astute diagnosis of one of the biggest
problems in business Denial is the unconscious determination that a
certain reality is too terrible to contemplate, so therefore it cannot
be true. We see it everywhere, from the alcoholic who swears he's
just a social drinker to the president who declares "mission
accomplished" when it isn't. In the business world, countless



companies get stuck in denial while their challenges escalate into
crises. Harvard Business School professor Richard S. Tedlow tackles
two essential questions: Why do sane, smart leaders often refuse to
accept the facts that threaten their companies and careers? And
how do we find the courage to resist denial when facing new trends,
changing markets, and tough new competitors? Tedlow looks at
numerous examples of organizations crippled by denial, including
Ford in the era of the Model T and Coca-Cola with its abortive
attempt to change its formula. He also explores other companies,
such as Intel, Johnson & Johnson, and DuPont, that avoided
catastrophe by dealing with harsh realities head-on. Tedlow
identifies the leadership skills that are essential to spotting the early
signs of denial and taking the actions required to overcome it.
 Hope Is Not a Method Jul 17 2022 Since the end of the Cold War,
the United States Army has been reengineered and downsized more
thoroughly than any other business. In the early 1990s, General
Sullivan, army chief of staff, and Colonel Harper, his key strategic
planner, took the post-Cold War army into the Information Age.
Faced with a 40 percent reduction in staff and funding, they focused
on new peacetime missions, dismantled a cumbersome bureaucracy,
reinvented procedures, and set the guidelines for achieving a vast
array of new goals. Hope Is Not a Method explains how they did it
and shows how their experience is extremely relevant to today's
businesses. From how to stay on top of long-range issues to how to
maintain a productive work force during times of change, it offers
invaluable lessons in leadership and provides proven tactics any
business can implement.
 Beyond Digital Mar 01 2021 Two world-renowned strategists detail
the seven leadership imperatives for transforming companies in the
new digital era. Digital transformation is critical. But winning in
today's world requires more than digitization. It requires
understanding that the nature of competitive advantage has
shifted—and that being digital is not enough. In Beyond Digital, Paul
Leinwand and Matt Mani from Strategy&, PwC's global strategy



consulting business, take readers inside twelve companies and how
they have navigated through this monumental shift: from Philips's
reinvention from a broad conglomerate to a focused health
technology player, to Cleveland Clinic's engagement with its
broader ecosystem to improve and expand its leading patient care to
more locations around the world, to Microsoft's overhaul of its
global commercial business to drive customer outcomes. Other case
studies include Adobe, Citigroup, Eli Lilly, Hitachi, Honeywell,
Inditex, Komatsu, STC Pay, and Titan. Building on a major new body
of research, the authors identify the seven imperatives that leaders
must follow as the digital age continues to evolve: Reimagine your
company's place in the world Embrace and create value via
ecosystems Build a system of privileged insights with your
customers Make your organization outcome-oriented Invert the
focus of your leadership team Reinvent the social contract with your
people Disrupt your own leadership approach Together, these seven
imperatives comprise a playbook for how leaders can define a
bolder purpose and transform their organizations.
 Distinguished Asian American Business Leaders Aug 06 2021
Biographical entries on 96 Asian men and women who have
succeeded in business reflect individual triumphs and the historic
experiences of ethnic minorities. Entries are mainly from the 20th
century, but some profile significant figures from the late 19th
century. Profiles offer basic biographical information and
information on the subject's business and background. B&w photos
are included of most subjects. Author information is not given.
Annotation (c)2003 Book News, Inc., Portland, OR (booknews.com).
 Developing Global Business Leaders Nov 28 2020 Emphasizes the
importance of acquiring and demonstrating global leadership
competencies in today's fast-paced, multicultural business
environment.
 Financial Services Leadership Strategies May 15 2022 Inside the
Minds: Financial Services Leadership Strategies is an authoritative,
insider's perspective on the issues surrounding the financial



services industry. Featuring CEOs of top financial services
companies, this book provides a broad, yet comprehensive overview
of the art of success in the industry from the experts themselves.
Providing valuable insights on what companies need to do to
succeed, these authors touch on key points that every executive in
the industry should know. From using direct contact for growth in
the middle-market to utilizing the Internet and strategies to combat
challenges, these authors articulate the finer points around financial
services now and what will hold true into the future. The different
niches represented and the breadth of perspectives presented
enable readers to get inside some of the great minds of today as
experts offer up their thoughts around the keys to success within
this fascinating industry.About Inside the Minds: Inside the Minds
provides readers with proven business intelligence from C-Level
executives (Chairman, CEO, CFO, CMO, Partner) from the world's
most respected companies nationwide, rather than third-party
accounts from unknown authors and analysts. Each chapter is
comparable to an essay/thought leadership piece and is a future-
oriented look at where an industry, profession or topic is headed
and the most important issues for the future. Through an exhaustive
selection process, each author was hand-picked by the Inside the
Minds editorial board to author a chapter for this book.Table of
Contents John A. Addison, Jr., Primerica Financial Services—“Using
Direct Contact for Growth in the Middle Market”; Douglas K.
Freeman, NetBank, Inc.—“Utilizing the Internet in Financial
Services”; Cindy Arnberg, Risk Management Alternatives,
Inc.—“Getting it Right the First Time”; Norman Lowery, First
Financial Bank, N.A.—“The Importance of Superior Service”; Doug
Lebda, IAC Financial Services and Real Estate—“Thought
Leadership”; Charles D. Christy, Citizens Banking
Corporation—“Creating the Right Banking Culture.”
 Business Leaders and New Varieties of Capitalism in Post-
Communist Europe Aug 26 2020 Business leaders exert
extraordinary influence on institution building in market economies



but they think and act within institutional settings. This book
combines both an elite approach with a varieties-of-capitalism
approach. Comparing Poland, Hungary and East and West Germany,
we perceive the transformations in East Central Europe and in
Germany after 1989 as being intertwined. Based on a joint survey,
this book seeks to measure the level of the convergence of ideas
among European business leaders, assuming it to be more extensive
than the institutional convergence expected under the dominance of
neoliberal discourse. Analyzing the institutional framework,
organizational features like size, ownership and labour relations,
and subjective characteristics like age, social origin, career patterns
and attitudes of the recent business elites, we found significant
differences between countries and the types of organization. The
growing importance of economic degrees and internationalization
shows astonishingly little explanatory power on the views of
business leaders. The idea of a coordinated market economy is still
relatively widespread among Germans, while their Hungarian and
Polish counterparts are more likely to display a minimalist view of
corporate responsibility to society and adverse attitudes towards
employee representation. However, their attitudes frequently tend
to be inconsistent, which mirrors the mixed type of capitalism in
East Central Europe.
 In Their Time Nov 21 2022 From little known heroes to legends like
Sam Walton and Bill Gates, this absorbing book weaves history,
economics, and personality to reveal the secrets behind the success
of the last century’s greatest American business leaders. The
authors show that a key to success was “contextual intelligence”:
the ability to “read” and understand the context of the times and
seize the unique opportunities within them. Leadership titles sell
well for us, and this book should get strong review attention
Powerful Resource: canon of the 20th century’s greatest business
leaders in one volume Absorbing read: the stories include both well
known and unfamiliar leaders New Leadership Theory: many
leadership profiles focus on personality traits; the authors’ theory of



“contextual intelligence” represents a fresh perspective Well-
researched: based on a Harvard Business School Leadership
Initiative Study of 1,000 great CEOs and Founders of American
companies from 1900-1999 Many of the leaders profiled hail from
non-US countries
 Not Bosses But Leaders Sep 26 2020 This pioneering work has
transformed the understanding of how leadership works and how
executives can become business leaders. It has been translated into
14 languages.
 Digital to the Core Jul 05 2021 There is no simple strategic method
for dealing with the multidimensional nature of digital change. Even
the sharpest leaders can become disoriented as change builds on
change, leaving almost nothing certain. Yet to stand still is to fail.
Enterprises and leaders must re-master themselves to succeed.
Leaders must identify the key macro forces, then lead their
organizations at three distinct levels: industry, enterprise, and self.
By doing this they cannot only survive but clean up. Digital to the
Core makes the case that all business leaders must understand the
impact the digital revolution will continue to play in their industries,
companies, and leadership style and practices. Drawing on
interviews with over 30 top C-level executives in some of the world's
most powerful companies and government organizations, including
GE, Ford, Tory Burch, Babolat, McDonalds, Publicis and UK
Government Digital Service, this book delivers practical insights
from those on the front lines of major digital upheaval. The authors
incorporate Gartner's annual CIO and CEO global survey research
and also apply the deep knowledge and qualitative insights they
have acquired as practitioners, management researchers, and
advisors over decades in the business. Above all else, Raskino and
Waller want companies and their top leaders to understand the full
impact of digital change and integrate it at the core of their
businesses.
 The Responsible Entrepreneur Jun 04 2021 "Individuals, acting on
deeply held beliefs and passion, are boldly imagining and bringing



into existence a different world... Whether you're a business
entrepreneur, a social entrepreneur, an investment entrepreneur, or
an academic, artistic, or civil servant entrepreneur, devour this
important and wise book." - From the Foreword by John Fullerton
Responsible entrepreneurs are a special breed, seeking to transform
industries and even society itself. They challenge and refine cultural
assumptions, laws, regulations, and even the processes of
governance. This requires them to do and think far beyond what is
usually required of business leaders. The Responsible Entrepreneur
offers a blueprint for this new kind of business leadership,
describing the means by which any entrepreneur can pursue a
higher order of work. In it, Carol Sanford, one of the most trusted
names in responsible business development, brings her vast
expertise in helping executives and corporations to the
entrepreneur looking to launch and scale a venture. She maps this
journey through four archetypes: The Realizing Entrepreneur:
Industry Game-Changer The Reconnection Entrepreneur: Society
Game-Changer The Reciprocity Entrepreneur: Culture Game-
Changer The Regenerative Entrepreneur: Governance Game-
Changer By understanding the archetype most aligned with their
goals, entrepreneurs will learn how to grow their business into a
powerful platform that can leverage change, and even change the
foundations that create our most pressing problems and issues. To
illustrate these principles in action, The Responsible Entrepreneur
features case studies based on long-term work and in-depth
interviews with Google Innovation Labs, Indigenous Designs (the
primary supplier for Eileen Fisher), FishPeople (who supply Costco
and Google with gourmet seafood entrees), and many more. For
entrepreneurs seeking to pursue world-changing results, or impact
investors looking to align their capital with their values, The
Responsible Entrepreneur provides the frameworks to build a
business and to evaluate and direct investments to create the
greatest benefit for all stakeholders. For anyone who wants to make
a difference in the way businesses affect the world, The Responsible



Entrepreneur lays out ways to make that aspiration focused and
doable.
 Global Business Leadership Mar 13 2022 Global Business
Leadership discusses the urgent issues facing global business
leaders and presents seven strategies found necessary for
successful intercultural business ventures. It provides business
professionals and students with insight into the failure of businesses
to prepare leaders for stepping into complex cultural contexts. The
Geoleadership Model developed by Dr. Wibbeke is applied to global
business situations using cases taken from leading companies such
as Google and eBay. The book uses a case study format to present
salient issues related to intercultural leadership and then principles
of the model are applied to the case in discussion format. The
concepts of care, communication, consciousness, change, capability
and others are analyzed in relation to how each concept is seen in
different parts of the business world. Each chapter concludes with a
"bottom line" example of how each Geoleadership concept directly
affects business results. Global Business Leadership also provides
instruction about entry into cultural contexts, negotiating,
preventing and managing cultural-based local-global conflict, and
preparing global leaders to increase intercultural awareness and
sensitivity. Dr. Wibbeke founded and managed the leading Internet
website (Web of Culture) for cross-cultural information on the
Internet and shares such global experiences with other would-be
globetrotters. * A goal-directed approach following adult learning
principles and case studies to immerse the student in the learning
context * Research specifically targets intercultural experts
worldwide and focuses on the leadership competencies necessary
for business leaders in the era of globalization. * Discusses the
urgent issues facing global leaders and presents strategies
necessary for successful intercultural business ventures
 The Discipline of Market Leaders Dec 22 2022 Why is it that Casio
can sell a calculator more cheaply than Kellogg's can sell a box of
corn flakes? Why can FedEx “absolutely, positively” deliver your



package overnight but airlines have trouble keeping track of your
bags? What does your company do better than anyone else? What
unique value do you provide to your customers? How will you
increase that value next year? As customers' demands for the
highest quality products, best services, and lowest prices increase
daily, the rules for market leadership are changing. Once powerful
companies that haven't gotten the message are faltering, while
others, new and old, are thriving. In disarmingly simple and
provocative terms, Treacy and Wiersema show what it takes to
become a leader in your market, and stay there, in an ever more
sophisticated and demanding world.
 Business Leaders & Success Jan 23 2023 (founder of Wrigley Co.),
Nancy Brinker (organizer), Billiam Boeing (aviation pioneer),
Michael Barrington (founder of AmeriCredit), Jen-Hsun Huang (of
Nvidia), Daisy Braxton (entrepreneur), Charles Mathewson
(chairman of International Game Technology), MIchael Birch (chief
executive officer of Tellabs), Konosuke Matsushita (founder of
Matsushita Electric Industrial Co.), John H. Johnson (founder of
Johnson Publishing), Arthur Blank and Bernie Marcus (of Home
Depot), Scott Kriens (chief executive officer of Juniper Networks),
Ann Fudge (of Kraft Foods), Robert Woodruff (of Coca-Cola),
Michael Dell (founder of Dell Computer Corp.), Jorma Ollila (of
Nokia), Jeffrey Bleustein (of Harley-Davidson), Joan Ganz Cooney
(creator of Sesame Street), Alfred P. West, Jr. (of SEI Investments),
Meg Whitman (of eBay), Steve Case (of American On Line), Mickey
Drexler (of Gap, Inc.), Howard Schultz (of Starbucks Corp.), Linda
Sanford (of IBM), David Gold (of 99 Cents Only Stores), Madame
D.J.
 Pathways to Success Oct 28 2020 This booklet gives an overview of
the Search Conference, a change strategy which uses open systems
principles in strategic planning, thereby creating a well-articulated,
achievable future with identifiable goals, a timetable, and action
plans for realizing that future. Here, in their own inspiring words,
over 100 CEOs, board chairs, and company presidents share their



insights in one-page letters focusing on the qualities necessary for
effective leadership and career success. The men and women
featured in Pathways to Success come from diverse racial and
ethnic backgrounds. Their companies range from small
entrepreneurial firms to large corporations. Organized by topic,
these letters provide practical and encouraging insights on: o Hard
work o Imagination o Tolerance o Honesty o Self-knowledge o Team-
building, and more Each letter is self-contained and to-the-point,
capturing the personal experience and positive convictions of these
distinguished business leaders. A biographical sketch accompanies
each letter, describing the career path of the contributor as well as
the major challenges and obstacles that person has overcome to
achieve success. The book also contains thought-provoking
exercises for individual use or group discussion. Written for young
people who aspire to successful business careers and leadership
roles, this book will also be valuable for executives and managers,
entrepreneurs, academics, consultants, and those who work with
young people-counselors, teachers, mentors, and parents.
 Cutting Edge Insight on Business and Leadership Feb 12 2022
Leadership - Whether you are sitting at the CEO’s desk, the middle
manager’s cubicle, or aspiring to become effective in leadership,
Cutting Edge Insight on Business & Leadership – provides the
practical insights you need to be an effective leader in your chosen
trait. The book is intended as a resource for both experienced
business leaders and those aspiring to the role of leadership. If you
read nothing else on business and leadership, read this book!
 Entrepreneurs, Managers, and Leaders Feb 24 2023 This book
reveals how leadership evolves through the story of the American
airline industry across the 20th century. Entrepreneurs dominate
the industry's early history, but as the industry evolved a new breed
of managers emerged who built a dominant business model that
enabled their companies to grow dramatically.
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